
.pt

.cv
.gw

.br .st .ao
.mz

.tl

 Operational Plan and Budget
2016LusNIC



INDEX

MISSON

ORGANISATIONAL STRUCTURE 

STRATEGIC OBJECTIVES 

OPERATIONAL OBJECTIVES 

Dissemination and outreach

Improvement of the corporate site
- www.lusnic.org

Participation at events

Signing of protocols with liaison bodies

Development of studies

Admission of new members

Training and consultancy

RESOURCES

BUDGET

1

3

5

7

7

 
8

9 

10

11

11

13

14

16

....................................................

...........................

...........................

...........................

..............................

 
...............................................

...................................... 

...............

................................

............................... 

......................................

...................................................

...................................................





MISSON
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LusNIC is a private association of Portuguese Language 

Registries, begun on 23 September 2015 and inscribed in 

the Registo Nacional de Pessoas Colectivas (National 

Registry for Corporate Bodies), holder of NIPC (Tax 

Identification Number) 513 690 042 and with registered 

office at Rua Latino Coelho, nº 13, 5º andar, Lisbon, 

Portugal, whose mission involves the institutional 

cooperation of Portuguese Language Registries within 

its spheres of activity. 

Bearing in mind the historical links and other bonds of 

friendship and cooperation which exist amongst the 

members of the Community of Portuguese-Speaking 

Countries (CPLP), LusNIC actively promotes and 

collaborates in defence of the interests of Portu-

guese-language ccTLDs, encouraging the use of both 

the Portuguese language and Portuguese language 

content on the Internet. 

Furthermore, LusNIC was conceived with the mission of 

fostering joint activities amongst the members to 

assure expanded and sustained growth of the Portu-

guese language top level domains, namely, .pt, .br, .cv, 

.gw, and .st, including in the near future, .ao and .tl, 

with a clear commitment to provide assistance and 

cooperation amongst these entities for greater growth 

of these domains. 

LusNIC is an association which has identified the 

concepts of cooperation, helping one another, and 

the sharing of knowledge as their highest values.





ORGANISATIONAL STRUCTURE

Conselho
Diretivo

Assembleia
Geral

Conselho
Fiscal

Governing Board (Conselho Directivo)
The Governing Board is comprised by three elements 

- the President and two members - elected by the 

General Assembly for a two-year mandate.

The first mandate is constituted as follows:

President - Marta Dias (Portugal)

Member - David Gomes (Cape Verde)

Membre  - Gibril Mané (Guinea-bissau)

The Chairmanship of the General Assembly 
(Assembleia Geral)
The Chairmanship of the General Assembly is 

comprided by three elements - the Chairman, the 

Vice Chairman, and the Secretary - elected by the 

members of the General Assembly for a period of 

two years. 

The first mandate is constituted as follows:

Chairman - Demi Gestchko (Brazil)

Vice - Chairman - Orlando Fernandes 
(Sao Tome And Principe)

Secretary  - Luísa Gueifão (Portugal)

Board of Auditors (Conselho Fiscal) 
The Board of Auditors is comprised by three elements 

- the President and two members - elected by the 

General Assembly to fulfil a two-year mandate, with 

the President holding any tie-breaking vote in any of 

their respective deliberations. 

The first mandate is constituted as follows:

President - João Teta (Angola)

Member - Nicolau Celestino (East Timor)

Member - Frank Oliveira (Guinea-bissau)

3





5

STRATEGIC OBJECTIVES

In accordance with the statutes laid out by LusNIC 

and which shall lead to the execution of its objectives, 

LusNIC pledges specifically:

To promote and to collaborate with those efforts 

which defend the interests of Portuguese language 

ccTLDs;

 

To foster the use of the Portuguese language and 

Portuguese-language contents on the Internet; 

To cooperate with efforts to share knowledge with 

respect to the ccTLDs’ spheres of activity, which 

touch upon concerns of a technical, security, legal 

and best practices nature, for which initiatives 

related to training, international exchange, and 

institutional visits will be promoted; 

To promote and to distribute information on the 

development of common policies;

To encourage joint actions to assure the sustained 

growth of Portuguese language top level domains, 

namely .pt, .br, .cv, .gw and .st; 

To analyse, coordinate and defend the interests of the 

respective members and affiliates, as a way to create 

and defend common positions in international forums 

within the scope of their respective competences;

To develop contacts and concrete initiatives for 

cooperation with other counterpart organizations 

primarily as a way to establish synergies and create 

pathways for multi-sectoral cooperation;

To divulge and to defend, both internally and 

externally, common points of view defined and 

deemed as being of interest to the members and 

affiliates when addressing governments, public or 

private entities, or public opinion; 

To organize forums, workshops, conferences, or any 

other event or initiative which promotes and 

advances the Portuguese language on the Internet 

within the context of the activities carried out by 

the members and affiliates;

 

To develop documents and reports with significant 

information for the community being served, thus 

guaranteeing broader coverage of this information. 
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OPERATIONAL OBJECTIVES

The present document is an instrument for planning the 

actions and activities to be developed during the year 

2016, whose underpinnings and guidance shall come 

from the provisions contained in the Statutes and 

whose financial support shall derive from the budget.

Mindful that the current year is one intended to propel 

the Association forward, (however still being one that is 

subject to economic constraints), we have not set overly 

ambitious goals; rather, we shall focus only on that 

which is necessary and essential for determining which 

working conditions and instruments will guarantee the 

Association’s good operations and its affirmation on the 

international level.

We are commi�ed to performing with strength, dedica-

tion, and hard work, with our efforts being both credible 

and quality-based, and relying on the performance of 

all members as a way to set out on a path to success.

Thus, we guarantee the work currently underway and 

shall assume a motivational and leadership role so 

that 2016 is said to be outstanding for being not only 

the year that LusNIC takes off but also, and most 

especially, the moment which marks the clear and 

significant actions taken to contribute to those 

efforts which shall promote and defend the interests 

of Portuguese language ccTLDs.

For that purpose, and without prejudice to any initia-

tives which may emerge over the course of the year, we 

propose to move forward with the implementation of 

the following operational objectives:

 

Dissemination and outreach

Given that LusNIC is about to begin its activity, it is 

fundamental to move forward with certain actions 

intended to focus on positioning, that is, to make the 

community aware of our existence, and especially of 

those values associated with LusNIC’s founding. We 

refer specifically to the target-public which comprises 

all ccTLDs where Portuguese is one of the official 

languages as well as those entities whose mission and 

aims are similar to ours, such as the Latin American and 

Caribbean TLD Association (LACTLD), the Asia Pacific 

Top Level Domain Name Association (APTLD), and the 

African Top Level Domain Association (AfTLD), where 

the collaboration on the development of a common 

objective is linked with geographical location, or 

those entities with whom we may simply feel a natural 

synergy for the development of future joint activities, 

as in the Internet Corporation for Assigned Names 

and Numbers (ICANN). One of the steps to achieve 

this objective is to invest in our image and in the 

communication tools at our disposal.
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OPERATIONAL OBJECTIVES

In this respect, it bears noting that “LusNIC” is a 

Portuguese brand, registered as trademark nº 546 

569 awarded by the Instituto Nacional da Propriedade 

Industrial (National Institute for Industrial Property) 

on 21 July 2015 and published in the Boletim da Pro-

priedade Industrial issue nº 143/2015.

To address the issue of dissemination, a corporate 

brochure shall be produced in Portuguese, English and 

Spanish with the aim of providing systematized and 

structured information about LusNIC which will act as 

a universal ‘calling card’ for the Association. The first 

version of this communication tool will appear in both 

paper and electronic format and will be distributed 

when deemed opportune.

A considerable number of print copies of the brochure 

will be made available to LusNIC members, who 

should distribute them at events or local initiatives 

where publicity about LusNIC is proper. The electronic 

version will be made available for viewing or down-

loading at www.lusnic.org. In terms of image, a 

corporate identity will be adopted, already followed 

in the logo of the Association and in the design of the 

institutional website.

Improvement of the corporate site - 
www.lusnic.org

The official creation of the Association LusNIC was 

accompanied by the launch of its respective corporate 



In terms of concrete actions, a mechanism should be 

created that allows for access to the most complete 

statistical data possible of  the domain names managed  

by each of the registries associated with LusNIC. This 

information must be brought together and made availa-

ble at lusnic.org. Alongside this additional information 

on the site, lusnic.org may come to serve as a platform 

for disseminating news on activities and initiatives 

taken by each of the member entities.

As a final objective, the site lusnic.org should become a 

source of information and a credible and quality-based 

resource for the public that is not only interested in the 

activities of Portuguese-speaking ccTLDs but also keen 

about the initiatives underway in terms of production 

and promotion of Portuguese language content on the 

Internet.  

To this end, it would be advantageous to create a 

working group to be in charge of the coordination of

credible statistical indicators to be presented to the 

international community.

As an additional impetus for the LusNIC site, it is 

essential that tabs be included to explain the overall 

legislative structure not only of the Association but 

also of each one of its members. 

To realise this goal, it is imperative, once again, 

that each member of the Association contribute 

and participate fully in order to guarantee that 

information channels are created and flow in an 

efficient and secure way.

OPERATIONAL OBJECTIVES

Participation at events

As noted, in this first year of activity which is about to 

unfold, it is vital that LusNIC enjoy the highest level of 

visibility. Its presence at those events and initiatives 

which allow people to get to know the Association and 

its mission be�er is fundamental for paving the way to 

a more successful future. This will also afford a privi-

leged means for LusNIC to become acquainted with its 

counterparts and liaison bodies, and with new projects 

and future sources of financing. Thus in 2016, it is our 

intent to be present at:

the Portuguese-Speaking Forum on Communications 
and the Challenges of the Digital Economy, to be held 
on 19 – 20 February  2016, in São Tomé and Príncipe; 

ICANN 55, to be held in March, in Marrakech, Morocco;

the Web Summit, to be held in November, in Lisboa; 

other future events still to be selected.
9

website, www.lusnic.org. The option of domain registry 

at gTLD .org was taken not only for internal legal 

reasons at LusNIC but also as a way of showing no 

favouritism toward any one founding member’s ccTLD. 

In terms of contents made available via this important 

communication tool, it is understood that we must go 

farther and along a more progressive path, the result of 

which would be a LusNIC site that becomes a platform for 

bringing together relevant and up-to-date information 

on each of the registries. 



It is important that any such events be preceded by 

preparatory meetings in order to coordinate eventual 

joint positions to be taken in these very forums. 

Following any such participation, a report describing 

the event should be made available on lusnic.org.

Beyond simply a�ending an event, members should 

be called on to speak about the existence of 

LusNIC and to convey its importance, and to this 

end we propose that a standard-type presentation 

be given for this purpose.

Signing of protocols with liaison 
bodies

The signing of protocols with liaison bodies or with 

organisations whose mission reflects points of interest 

aligned with those held by LusNIC will also be a priority. 

Within this context, cooperation is being planned for 

areas in common as a way to establish partnerships 

that will not encumber the Association and that will 

promote training objectives.

The activities planned for the year 2016 will feature the 

promotion and coordination of meetings in which 

agreements will be signed with entities from the sector. 

In our view, this will represent a way to broaden the

network, accomplishing our goal of affirming our posi-

tion internationally and contributing to inter-regional 

cooperation.

Consequently, we shall immediately move to secure 

a protocol with the Community of Portuguese 

Speaking Countries (CPLP) from which it would be 

possible to begin the process of a�aining Status of 

Advisory Observer within the organisation. Another 

possibility would be the signing of a MoU with 

ICANN to establish a relationship from which joint 

development activities can be started in terms of 

technical training in such areas as DNSSEC, IPv4 and 

IPv6, and security in general, scholarship programmes, 

the establishment of remote centres, NextGen for 

students, and others.

Also feasible is the signing of a cooperative accord 

with LACTLD to create mutual synergies for issues 

related to IDNs/Universal Acceptance and to the 

spread of the Portuguese and Spanish languages on 

the Internet.

Finally, it is seen as important to pursue a protocol 

with ARCTEL, an entity of interest in terms of certain 

synergies, especially those related to potential mem-

bers in common. 

OPERATIONAL OBJECTIVES
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Development of studies

It is our intention that the members of LusNIC 

collaborate in the development of studies on the 

topics of interest which underlie the work carried out 

by all, namely the for the increase in domain registries 

amongst Portuguese-speaking countries. 

Any studies carried out and the taking of positions on 

themes of common interest will help to create strategies 

to promote the use of the Portuguese language and the 

appearance of Portuguese language content on the 

Internet. Focus will be particularly centred on coopera-

tion and knowledge sharing within the spheres of 

activity of the ccTLDs, with respect to technical 

ma�ers and security.

Once again, to accomplish this goal the active partici-

pation of all members is of the utmost importance for 

any undertaking being developed.

Admission of new members

As stated in Item nº 2 of Article nº 4 of the LusNIC 

Statutes, “any natural person or corporate body, public 
or private, may seek admission as a Member, as long as 
the applicant, either de facto or de jure, is recognised as 
a member of the Portuguese language registries”.

OPERATIONAL OBJECTIVES
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With this fact in mind, we propose that other Portu-

guese language registries seek admission in order to 

close this first round. We refer specifically to Angola, 

via Uninet – Centre for Study, Scientific Research, 

and Advanced Training in Computer Systems and 

Communication, which belongs to the Universidade 

Agostinho Neto; Mozambique, via the Informatics 

Centre at the Universidade Eduardo Mondlane; and 

finally East Timor, via the Ministry of Transport and 

Communications, National Division for Informatics 

and Technology.

Training and consultancy

One of the commitments we have assumed this year is 

the establishment of training and consultancy activities 

for members of LusNIC. These sessions will be held, 

whenever possible, using current information technology 

such as video, audio, multi-media, etc.

Consequently, our goal is to contribute such that all our 

registries will come to have an excellent technical staff 

with great skills and abilities. 

In addition to enjoying the full participation of LusNIC 

members in the project, it is critical that we obtain 

partners for our training sessions, namely local partners. 

Training in transversal areas will be promoted as a 

way for LusNIC members to develop common policies 

and encourage joint actions to strengthen the 

sustained growth of Portuguese language top level 

domains. 

At the same time, and once again drawing on the 

contributions of LusNIC members, to achieve the 

above-mentioned goal, a comprehensive plan describing 

the training needs will have to be developed in order for 

the training scheme to be carried out in an effective 

and feasible way.

OPERATIONAL OBJECTIVES
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LusNIC enjoys the utmost level of financial and 

assets-based autonomy.

One of the essential conditions needed to propel the 

projects and initiatives which we have earmarked to 

pursue in 2016 is the question of financial sustainability. 

In LusNIC’s first year of activity, the financial 

resources available will be those provided by the 

founding associations that at the moment have the 

financial availability to participate, the associations 

DNS.PT and NIC.br

The remaining members are therefore free to contribute 

financially to LusNIC without there being any present 

requirement in terms of fees or dues. However, the 

sustainability of the Association shall depend on 

financial support from all members in the future, 

meaning that a model for funding may be drawn up, 

allowing for different brackets to be determined 

according to criteria defined as feasible.

Specifically, the training sessions and participation in 

events to be scheduled in the future – ones which 

always include costs such as travel, accommodations, 

and extraneous expenses – will always be dependent 

on external funding, which has ramifications in terms 

of LusNIC’s ability to participate in such events. 

RESOURCES

Ma�ers notwithstanding, in the year 2016 we shall 

consolidate all our efforts to obtain external financing 

with respect to our presentation of upcoming applications 

to programmes, namely those opened by the World 

Bank, the European Commission, the African 

Development Bank, etc.

14





BUDGET

TIPO FONTE DE FINANCIAMENTO NATUREZA DESCRIÇÃO PA2016

Funcionamento DNS

NIC.br

Quotizações e Subsídios

Quotizações e Subsídios

Quota anual LusNIC

Quota anual LusNIC

TOTAL RENDIMENTOS

Funcionamento Formação

Deslocações

Divulgação

Outros Gastos

Trabalhos especializados

despesas de correio e outras despesas 
de cariz administrativo

gastos associados a ações de formação

deslocações e alojamento

brochura corporativa 
(desenvolvimento e disseminação)

avença mensal (contabilidade organizada)*

traduções

desenvolvimento website lusnic.org

10.000,00 €

10.000,00 €

20.000,00 €

2.875,00 €

5.000,00 €

2.000,00 €

1.000,00 €

2.125,00 €

2.000,00 €

5.000,00 €

20.000,00 €TOTAL GASTOS

NOTA: os valores previstos nos gastos incluem IVA

*Conforme proposta da BTOC Consulting
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Produção: março 2016
Grafismo: dns.pt

Rua Latino Coelho, 
nº13, 5º andar 
1050-132 Lisboa
Portugal
Tel.: +351 211 308 200
Fax: +351 211 312 720
e-mail: lusnic@lusnic.org


